Beaver Glen Board of Directors Meeting Minutes from July 28, 2025 
Meeting called to order 7:11pm by VP Patti King

BGHOA Board Members Present/Positions 
President – Ashley Harden
Vice President – Patti King
Secretary – Erica Esser
Treasurer – Linda Curry
Business Administrator – Rhonda Carpenter
Architectural Authority - Vacant
Grounds - Vacant
Green Belt - Vacant
Pool Maintenance – Dan Vickers
Security Cameras/WiFi – Absent 
Social Committee Chair – Janine Lehmiller 
Welcoming Committee Chair – Sherise Harden
 
HOMEOWNERS PRESENT: Rhonda Carpenter, Bob Day, Robert Johnson, Bonnie Morris, Donna Adams, Camille Caldwell, Erica Esser, Janine Lehmiller, David P, Patti King, Shannon Cortez, Ashley & Sherise Harden, Linda Curry, Rodney Smith

Minutes No minutes available for month of June due to recording not being able to be transcribed from the background noise during meeting (fans due to no AC)
 
Homeowners Concerns: Homeowner Donna Adams provided quotes she received for tree trimmings/removal around clubhouse and front entrance
Rhonda received comments back from dues form: Handicap parking spot requested at clubhouse, railing/ramp requested at clubhouse walkway. Request for stop light to be green longer so we have more time to safely exit – that request needs to be sent in to city. Area of 120 Lakefront has cars, tires, boats etc. in yard/backyard and no fencing, looks like junkyard and is very unsightly. HOA will need to be consistent on sending violation notices and then multiple neighbors will need to take pictures and file complaint to city code enforcement. Holes on international needing repaired – will need to go to city to request those as well. 
Patti King said GFL advised her that trash cans ‘have’ to have bright green lid with GFL writing on side for them to pick it up, but ‘some do not care’. 
Ashley Harden updated he is in the process of drafting a 5-10 year plan for the neighborhood. Lake association dues may go up – hope to have update by next month’s meeting. Homeowner asked if that is homeowner’s dues as well and Ashley advised that it will not affect anyone now and we have some plans in place to hopefully offset that amount. 

Architectural Control/Covenant compliance: 2 requests for fence installation, both approved. Still looking for volunteers for both. Homeowner Rodney Smith offered his time to help out on the covenant compliance committee.
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Business Administrative Report: Expenses go up in summer – AC needed fixed in clubhouse, pool supplies/wages, sand needs replaced, new keys. 35 homeowners had not paid dues yet and received 2nd notice. $23,000 PAST due in HOA dues. Expense report made available online at beaverglen.com and questions may be sent to our email at: beaverglenassociation@gmail.com. Detailed expense/revenue report is available during all monthly BGHOA meetings. All homeowners are encouraged to come and discuss our community’s expenditures. 

Clubhouse/ Rec Center Maintenance: Pickleball nets to be removed until area is cleaned up. Still looking at equipment. Ashley has donation letter to take to Lowe’s asking to have insulation donated. Dan got quotes for AC in Rec center. Goal is to get the rec center fixed up in order to use for reservations as well. Clubhouse has been cleaned up a bit and some furniture removed. Trying to update clubhouse so we can increase reservation cost.

Covenants / By laws: Linda advised she needs help with someone with typing updated covenants, Erica Esser offered. Everything just needs finalized and then sent to community for approval/disapproval.

Green Space: Dead tree behind 308 lake front. Tree is on the property that the mayor owns. Letter to be sent to mayor. Smaller dead trees along international – Ashley will take care of instead of hiring tree company. Trees around pool will be removed/trimmed, tree next to clubhouse. 2 pines along clubhouse entrance road to be taken down or trimmed. Planning to remove 6-7 trees.

Grounds Maintenance: Robert & Julia Tharpe ordered & paid for memorial item for garden area to honor Joy Dailey and her service to the community. Planning to get with her to present it. Sprinkler system needs to be inspected – Janine Lehmiller said her husband Shawn can do that.
Sherise Harden asked about having the trees we get removed mulched and use that mulch around the front areas instead of paying for pine straw. Pine tree mulch attracts bugs and tree company advised against using pine mulch, but will look into it for other trees.

Lake Association: Robert Johnson – no updates since last meeting. Brief description about what is going on with lake association – Association of association – neighborhoods, apartments, pond, BG – They are trying to do maintenance on the lake, dam, etc. to avoid flooding, etc. No update on lawsuit.

New Homeowners: 105 International, 202 Lake Front, 206 Lake Front, 422 Lake Front, 108 Pheasant Cv (lot) – need to send letter to lot owner regarding trees needing removed

Pool: Inspection last week, pool sand needs replaced. Donna Adams asked if we are planning on doing the pool resurfacing. She said she believes the pool resurfacing should be done before the AC in rec center. Ashley said we are putting together a plan based on community priorities. Dan said there are people using a # code to get into the pool, without use of fob, so that is being looked in to. Pool will remain open through September 20 due to the Community Connection event.

Clubhouse Reservations: August 2, August 16
 
Security & Cameras: Ashley has a neighbor interested in helping out with security cameras. Donna Adams advised there was a couple parked outside of gate but was inside of park after hours, cops were called and handled it.
Ashley mentioned using FLOCK cameras in the neighborhood and has a meeting with the company to get more information.

Social Committee: Sno Biz event in July - 69 sno cones between 22 different houses. New homeowners attended. 
Upcoming event – Saturday September 20th, 12-3 pm. Community Connection Day. Meet board members and committee reps, businesses can set up to advertise, food offered, raffles, games, pool will be open. Suggestion box. Food pot luck style, asking for donations. Advertising will begin early. 

New Business: Flock cameras. 5 year plan. Looking for estimates to fix stair railing in clubhouse. Donna Adams also requested a railing on the ramp to the tennis ball court. Homeowner Camille Caldwell had an idea regarding a fundraiser – Double Good popcorn. HOA would receive 50% of the proceeds. Incentive - Top # sellers get HOA dues paid for year. Will look into Double Good coming to event on September 20 to present.

Next Official Meeting is August 25th at 7pm. Meeting adjourned at 8:25pm 
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