Beaver Glen Board of Directors Meeting Minutes from April 27, 2025

Meeting called to order 7:00 pm by President Ashley Harden

BGHOA Board Members present 

President						Ashley Harden

Vice President						Patti King

Secretary						Erica Esser

Treasure						Linda Curry

Business Administrator				Rhonda Carpenter

HOMEOWNERS PRESENT:     Rhonda Carpenter	Janine Lehmiller	Erica Esser		Dan Vickers	Ashley Harden		Donna Adams		Robert & Julia Tharp	
Patti King	Paul & Gloria Bocan 		Brown’s	Linda Curry

Approval of previous minutes: APPROVED
 
Committee reports: 
Architectural control/requests – Looking for volunteers!
Fence request 202 Lake Front – approved

Business- Expense report made available online at beaverglen.com and questions may be sent to our email at: beaverglenassociation@gmail.com. Detailed expense report is available during all monthly BGHOA meetings. All homeowners are encouraged to come and discuss our community’s expenditures.

Clubhouse and rec center maintenance: Agreed to pay for park trash cans to be taken out weekly
President Ashley said he would like to have adult only hours for the pool, maybe a couple days a week or a couple hours before opening/after closing. He would also like to turn the rec room into more of a multipurpose room for other events/activities.

Look into setting a date to begin cleaning up the clubhouse basement

Covenants/by-laws update: No update

Green Space: Looking for volunteers!
Dead tree at entrance on International Blvd. Possibly city property, will need to confirm that.

Grounds/maintenance: Looking for volunteers! Joy Dailey retiring from committee. Homeowner Lee Brown asked and was advised what all was included in the committee position. Mr. Brown works with lawncare and offered to help out on the committee. Homeowner Janine Lehmiller also offered help with the sprinklers from her husband Brian Lehmiller.
VP Patti King and President Ashley discussed getting a plaque made to thank and honor Joy for all she has done for our neighborhood over all the years. It was also mentioned to dedicate a garden area to her. 

Spring cleanup scheduled for May 17th at 8 am
Donna Adams asked for the spring cleanup information to be posted so we can get volunteers to come and bring equipment


Lake association: absent – Committee members need to be attending our meetings so that they can be a voice for us at the lake meetings. Possibility of dues being increased, and we need this position to represent us (Beaver Glen HOA) well. 
Homeowner Donna Adams attended the last lake meeting and said there was a lot of good information given regarding the issues with the lake and the actions they have been taking and is please with all they have been doing. The lake association is hiring attorneys to help them against the city/county, will need to have the lake dredged. There was also an update on what they are trying to do to minimize the turkey vultures and all the issues that they are causing.  

New homeowners/homes for sale: 105 international, 119 Lake Front, 202 Lake Front, 206 Lake Front, 211 Lake Front, 110 Pheasant Cv

Welcoming Committee: no update

Pool: Scheduled to open pool on May 26. Will need to be cleaned and inspected prior to then.
Will look into getting pool remodeled at the close of this season. Will try to get more funds for it prior to then. 
We were not able to get the computer back with the software to continue the current pool cards. Christa Self purchased new equipment, fobs and software to create new fobs. Current households up to date on dues will get a new fob. New fob lock will be placed on rec room doors so we no longer need to keep doors unlocked/open (to avoid unwanted visitors).
Pool monitors – Was decided on to keep using pool monitors, only on weekends/holidays until we determine if budget can allow full time. Was mentioned that during summer hours it would be a good idea to have them work during the week as well. Pool monitors job is to also clean up restrooms in rec room and make sure it is stocked, take trash out from pool and restrooms at end of shift. Some homeowners possibly volunteered their children to be pool monitors. 
Pool hours were confirmed: M-S 10am-7pm, Sunday 1-6pm
Dan Vickers brought up that if there is a party held at the pool, they need to hire a lifeguard or have adult monitoring, as that is not pool monitors responsibility.  
Dan will update once pool company can start with cleaning.

Clubhouse reservations: 1 for May 24


Security: Looking for volunteers!

Social committee: neighborhood yard sale date – June 21st. Possibility of doing a neighborhood clean out – offering for neighbors to clean out homes of donation items, and have HOA members pick those items up to sell/host a yard sale at clubhouse to raise funds for HOA. Would need volunteers to set up tent and sell items at clubhouse. President Ashley will be out of town weekend of 21st. 
Home of the month - details to be discussed.


President Ashley mentioned possibly doing a 5K in the neighborhood and/or starting a fitness/walking club. This club/route could be shared in the new homeowner’s packet.
There is also a HOA Campers group that will soon start meeting the 2nd Tuesday of every month.
Dan Vickers also does scuba diving lessons at the pool. Prefer ages 15+.
 
New business: no update


Donna Adams asked if we would be redoing the pickleball courts. Janine updated that the issue with the courts is that the tape comes up too easily. So we would like to paint the lines. President Ashley is looking into getting some grants to help us with redoing our courts/playground renovation.
Lee Brown works for center that does projects and has previously built 4 pickleball courts – they have the equipment to paint and will be cheaper than any other option.

Donna Adams also said there were a group of 4 skateboarding on courts in dark, so we may need to put up some ‘no skateboarding’ signs.

Meeting adjourned at 8:13pm
Next meeting May 19, 2025
