Beaver Glen Board of Directors Meeting Minutes from February 24, 2025

Meeting called to order 7:00 pm by President Ashley Harden

New officer installation/BGHOA Board Members present 

President						Ashley Harden

Vice President						Patti King

Secretary						Erica Esser

Treasurer						Linda Curry

Business Administrator				Rhonda Carpenter

HOMEOWNERS PRESENT:     Rhonda Carpenter	Bonnie Morris		Erica Esser	Christa Self	Dan Vickers	Ashley & Sherise Harden	Donna Adams		Bob Day	Robert & Julia Tharp	 Joy Dailey	Patti King	Alline Kent	Paul & Gloria Bocan		Sean & Jocelyn Geserick

Approval of previous minutes: Minutes were not ready in time to be printed in time for February meeting
 
Committee reports:
Architectural control-absent

Business- Expenses are down this time of year. Some revenue between rental of clubhouse and some homeowners paying dues from previous year. We currently have $30,000 available. $10,000 is in our reserve and $20,000 is in our checking. 
Expense report made available online at beaverglen.com and questions may be sent to our email at: beaverglenassociation@gmail.com. Detailed expense report is available during all monthly BGHOA meetings. All homeowners are encouraged to come and discuss our community’s expenditures.

Clubhouse and rec center maintenance: New lock put on the rec center door. Rhonda gave keys to VP Patti King, Ashley Harden. Linda Curry & Dan Vickers has keys, Dan has spares. Keys will need to be made for Secretary Erica Esser. 
2 space heaters have been purchased for Rec room restrooms to prevent pipes from freezing in winter.

Covenants/by-laws update: absent, Robert Tharpe spoke on behalf:
Advised that we are just about to finalize what we thought would be appropriate new covenants. As soon as Linda gets them typed up they can be presented to the board and then once we get their OK, we can send out a notice to all of the homeowners in the subdivision to review, who would then reply back yes or no if they like the new covenants or which they do or don’t like. According to by-laws, 66% of homeowners approve them then the board would move forward with approve them. Should be finalized about a month from now. Rhonda advised we would need an executive meeting to review new covenants and by-laws with board. New by-laws were provided to President, VP and Secretary.

Green Space: vacant – need volunteer/s 

Grounds/maintenance: nothing new advised by Joy. Fence up front still needs repaired.

Lake association: absent

New homeowners: 101 Lake Front Gregory 113 S Beaver Run Paul & Gloria Bocan		
101 Harbour Drive Chad & Ashley Strom 		2 homes closing on Feb 28 and March 7	
2 homes for sale - 105 international for sale, potential buyer. 110 Pheasant Cove for sale

Rhonda advised she spoke to a police officer who said he would occasionally drive through the neighborhood. He suggested we call the constable and request police to drive through more often and if enough of us call they may start sending them out more often. 

Welcoming Committee: vacant

Pool: 2 quotes for redoing pool surface and replacing skimmer holes, board will need to review them. 		Annual cleaning of pool – sand filter cleaned and changed, quote for that provided as well. Patti King mentioned she and her husband may be able to do that themselves.
Ashley advised his neighbor owns a pool company and he would check with him on those things for a quote. Also advised another neighbor may be interested in helping out on pool committee. Ashley said his goal is to have 3-4 people on each committee so no one gets worn out.

Clubhouse reservations: 1 reservation in March. Homeowner asked what cost to rent was and Rhonda advised it is $125 deposit and $100 for the rental. Deposit it refunded if everything is okay after the rental.

Security: Currently unable to make new pool keys due to not having access to previous software/system used. William was advised we should be able to get software/cards/pad, all equipment and info sometime in March or by March.
Chrissy Self will help with the IT part of that, with Rhonda’s assistance. 

Social committee: absent, Patti advised that there is nothing on the calendar as of now

Selection of committee chairpersons & new volunteers: Committees open – all.   
Social volunteers- Janine Lehmiller, Gloria Bocan
Green Space – vacant
Welcoming volunteers- Sherise Harden, Gloria Bocan
Security/WiFi/pool gate volunteer- Dan Vickers, Chrissy Self
Neighborhood Watch- committee needed with member/s from each street, possible security camera at entry
Park & rec volunteers- Phil McClain, Quade Esser, Shawn Lehmiller

President Ashley Harden announced that “We are looking for members for all of these committees. 
I think we should get these committees posted on Facebook that we’re looking for volunteers for these. If there’s any other committees that we all want to start or that we need in the neighborhood then we definitely need to get that going. My goal is to have as much involvement in activity as possible. I think we have a very good neighborhood and a very diverse neighborhood, and we have a lot to offer each other and I just want us to get together, have a good time and not wear anyone out on any of the committees.”

New business: Homeowner Donna Adams requested new signs for clubhouse area with times open and closed clearly posted – need to determine specific times aside from “dawn to dusk” so it is more specific. Board to determine times for pool hours and park hours.
Dan Vickers advised that during the warmer months, the trash cans in the park need emptied and taken to the trash cans and brought to the road for Thursday pickup. It was mentioned that we previously paid someone $50/month to do this. We need someone to take over doing that. President Ashley mentioned his sons could possibly do it. 
Rhonda Carpenter brought up the pool monitors and Dan advised we look into that after the spring cleaning. He mentioned we need to do the resurfacing before the spring cleanup, or could do it the other way and have the cleanup first and then the resurfacing. The spring cleanup date was discussed for the weekend before Memorial day but it was not decided on for certain.

Homeowner Donna Adams asked about the dues going up. Rhonda advised that that information will be discussed once everyone looks over the expense and budget report. President Ashley said we will have an executive session next month to discuss that and see how much we would like to go up. Homeowner Robert Tharp said we the covenants currently say 6% but the new ones will say a maximum of 10% to help build our reserve fund. 10% sounds like a lot but overall, it’s only about $30. 
President Ashley mentioned the potential increase of the Lake Association dues and asked if that is something that as a neighborhood we have to vote on?
Rhonda advised they decided they were upping their dues to BG, it is up to us if we were going to bill those who live on the lake for that. 17 homes that we would bill an additional $100 for.
VP Patti King clarified there is an additional $1800 homes due and however we recup that is up to us. President Ashley asked what their reason for going up was and Rhonda responded that the lakes need a lot of work. Homeowner Bob Day said that there is a lot to be done around the lake, but wanted to remind us that Stephanie and Robert are on the Lake Association board because we put them there. It is up to us, the board, to tell them what we want, and they should represent us, not themselves. 
 
Homeowner Bob Day said that he does not do Facebook and said he would really appreciate if the board could find a way to communicate better this year in ways other than just Facebook. He mentioned the webpage, or email. He encouraged the board to get the communication line better. Homeowner Donna Adams said she would appreciate that as well.
President Ashley we will make that happen through the website and email. He wants to try to create a newsletter to be emailed out and update the website better, hopefully with the help of our new IT volunteer. He also said that this is our neighborhood, so if there is anything else that you think we need to make it better, please let us know. 
Homeowner Gloria Bocan asked about the basketball courts and if those will get cleaned up. President Ashley responded that he is looking for some replacement recreational goals for it, will work on getting old concrete out to replace them and fill cracks as possible. He has been looking for used equipment to get for lower prices. Gloria also mentioned the playground equipment is old and potentially unsafe with the heat. President Ashley said the playground equipment needs upgrades but it’s so expensive. It was agreed that the dues going up will play a part into that. Gloria also asked if the summer hours are the same. President Ashley mentioned that the hours are flexible and will be decided upon on a later date. He also mentioned possibly being open a couple hours earlier on weekends for certain ages (seniors, etc.) or having adult movie nights, etc.

VP Patti King announced that Homeowner Chrissy Self purchased a Keurig for the clubhouse, as a gift, so we can have coffee available for the meetings.

Homeowner Robert Tharp mentioned fundraisers, and said that a lot of HOA’s do fundraisers a few times a year so that is something we could consider. Either something for the kids or something for the adults. He mentioned twice a year garage sales, but the proceeds going to the HOA. 
President Harden responded that those were great ideas and that as a neighborhood, we can put our heads together and get these things done.
VP Patti King also mentioned a T-shirt design contest for the neighborhood, and sell those with proceeds going to HOA. Patti has the materials needed to make t-shirts.

Homeowner Sherise Harden mentioned the signs being hung up around the neighborhood; her sons started a business called Dino & Cupcake which provides general services – dog walking, yard work, babysitting, boxes moved, etc. The information will be posted on the Facebook page as well.

Homeowner Geserick said he was reminded by those signs that it would be an excellent idea for BG to advertise/collect information for all homeowner businesses, they could possibly offer discount for neighbors, etc. It has also been mentioned to have a bulletin board be put up for people to post on.
VP Patti King mentioned she rode around with Joy and Rhonda and learned a lot about the neighborhood and she had the idea to contact realtors that work in the area and also provide them package with a list of small businesses within our neighborhood/community. Could also include coupons, etc. She also mentioned that her and Ashley had talked about neighbors in times of need, starting a process where we gift them and let them know we are here for them (example: Peace Lily to homeowner who had a loss).
President Harden brought up that we would also like to start doing a ‘yard of the month’. Homeowner Donna Adams mentioned that we used to do that. Chrissy Self also mentioned we used to do a ‘home of the year’ as well. President Harden said that for those homes we have issues with upkeeping, instead of constantly getting on them to do something about it, we rather reward those who are taking care of their yards and it may influence the others to care for their yards too.
He also mentioned decorating contests for the different holidays. Whatever we can do to get more people involved. He mentioned a Christmas tree lighting in the neighborhood with coffee and such. He would like to do more things like that to get others involved and make them feel more comfortable.
VP Patti King said any suggestions like that, we want to hear. She said ‘what would make you want to upkeep your yard if you were one of the ones that weren’t’. She gave the idea of sometimes having a truck drive through and say if you have stuff you need to get rid of or trash, they’ll come by and get it, etc. She said that constantly sending letters is not working. 
Homeowner Alline asked if it was tenants or homeowners and mentioned that tenants don’t often upkeep their yards. 

Dan Vickers asked what the plan was to do the transfer of power to sign checks. Rhonda said we will have to have another meeting and sit down with everyone to decide if we will transfer to another bank and have everyone be able to go and sign. It was clarified that the Keurig coffee maker was a donation and would not need reimbursement. Rhonda said that most things are done electronically but herself and Treasurer Linda Curry can currently sign checks. Dan wanted to make sure their wasn’t an issue where there wasn’t anyone available to sign. 

Meeting adjourned at 7:54pm
Next meeting April 28, 2025
